Table 5.2. Course Syllabus
	Study Programme: Economics and Management

	Course Title: Entrepreneurship and Technology Transfer

	Lecturer(s): Marija Radosavljević, PhD

	Status of the Course: Compulsory/Elective

	ECTS Credits: 7

	Prerequisites:

	Course Objectives
• To develop an entrepreneurial mindset and the ability to create innovative business models based on knowledge and technology;
• To familiarize students with the process of innovation development and commercialization, from idea and research results to market-validated products and services;
• To build competencies for identifying, evaluating, and selecting appropriate technology transfer mechanisms (licensing, spin-off, start-up, strategic partnerships, and open innovation);
• To develop the ability to assess technological maturity (TRL) and readiness of innovations for market entry, as well as to analyze their market potential;
• To enable students to apply tools and methods for innovation valuation, including market analysis, competitiveness, and value proposition;
• To introduce the role and importance of institutional actors in the technology transfer process (universities, technology transfer offices, science and technology parks, industry, investors);
• To equip students with the ability to design technology transfer and commercialization strategies in line with principles of sustainable development and social responsibility.

	Learning Outcomes
Upon completion of the course, students will be able to:

• (LO1) explain and critically interpret key concepts of entrepreneurship, technology transfer, and knowledge valorisation in the contemporary innovation ecosystem;
• (LO2) identify and analyze the commercialization potential of research results and innovations;
• (LO3) distinguish and critically evaluate different models and mechanisms of technology transfer (licensing, spin-offs, start-ups, partnerships, open innovation);
• (LO4) assess technological maturity using the TRL concept and determine market readiness;
• (LO5) apply tools and methods for evaluating the market potential of innovations (market analysis, competition, and value proposition);
• (LO6) analyze the role and interactions of key institutional actors in the technology transfer process (universities, TTOs, industry, investors);
• (LO7) design a business model for a knowledge- and technology-based venture;
• (LO8) develop and present a technology transfer and commercialization strategy;
• (LO9) apply entrepreneurial thinking and teamwork in developing innovative solutions;
• (LO10) critically assess challenges and risks in the technology transfer process and propose appropriate mitigation measures.

	Course Content

Theoretical Classes

1. Developing creativity and innovation as the foundation of entrepreneurship 

2. Pillars of entrepreneurship 

3. Types of entrepreneurship 

4. Entrepreneurial ecosystem 

5. Concept of knowledge valorisation 

6. Knowledge transfer vs. technology transfer 

7. Technology transfer process 

8. Assessment of technological maturity and market readiness (TRL concept) 

9. Evaluation of innovation market potential 

10. Models and mechanisms of technology transfer (licensing, spin-off, start-up, partnerships, open innovation) 

11. Role of universities and technology transfer offices 

12. Incubators as support for technology transfer 

13. Financing entrepreneurial ventures (venture capital, business angels) 

14. Business model development and crowdfunding campaign design 

Practical Classes - Tutorials
1. Application of the TRL concept to specific innovations 

2. Assessment of market potential of selected innovations 

3. Selection of appropriate technology transfer models 

4. Development of commercialization strategies 

5. Project presentations before a simulated evaluation panel (investors/TTO) 

6. Guest lectures (incubators, science parks, startups, investors) 

	Literature

• Ivanović Đukić, M., & Radosavljević, M. (2018). Entrepreneurial process. Niš: Faculty of Economics.
• Levi-Jakšić, M., Marinković, S., Petković, J., Rakićević, J., & Jovanović, M. (2018). Technological entrepreneurship. Belgrade: Faculty of Organizational Sciences.
• Bessant, J., & Tidd, J. (2018). Innovation and entrepreneurship (4th ed.). Wiley.
• European Commission. (2022). Guiding principles for knowledge valorisation. Publications Office of the European Union.
• Chesbrough, H. (2020). Open innovation results: Going beyond the hype and getting down to business. Oxford University Press.

	Contact Hours
	Theoretical Classes: 3
	Practical Classes: 2

	Teaching Methods
• (M1) Lectures – systematic presentation of theoretical concepts and key topics with examples and visual materials;
• (M2) Interactive teaching and discussion – active exchange of ideas and critical analysis;
• (M3) Presentations – use of digital tools and practical examples;
• (M4) Research work – conducting research tasks;
• (M5) Problem-solving – analysis and solving real-world problems;
• (M6) Case studies – application of theory through real-life examples;
• (M7) Active and experiential learning – teamwork, simulations, company visits, project work, pitch presentations, and digital tools.

Alignment of Learning Outcomes, Methods, and Assessment
Learning Outcomes

Teaching Methods

Assessment

LO1

M1, M2, M3, M5, M7

Midterm exam, class participation

LO2

M1, M3, M4, M6

Midterm exam, class participation

LO3

M1, M2, M3, M5, M6, M7

Midterm exam, class participation

LO4

M1, M3, M5

Practical work, class participation

LO5

M1, M3, M4, M5, M7

Practical work, class participation

LO6

M1, M2, M3, M6

Midterm exam, class participation

LO7

M3, M4, M5, M7

Practical work, class participation

LO8

M3, M5, M6, M7

Final exam, practical work, participation

LO9

M1, M2, M5, M7

Practical work, participation

LO10

M2, M4, M5, M6, M7

Practical work, participation



	Assessment Methods (maximum number of points 100)

	Pre-Examination Obligations
	Points
	Final exam
	Points

	Class participation
	30
	Written exam
	

	Mid-term Exams
	20
	Oral exam
	50

	Term papers
	
	
	


